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OVERVIEW OF THE 
COMMUTER ASSISTANCE 

PROGRAM STRATEGIC PLAN
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CAPSP Purpose

• CAPSP aims to evaluate and update commuter assistance 
programs to meet evolving mobility needs effectively and 
efficiently.

• Replaces Transportation Demand Management Plan 
(TDMP) for agencies required to complete one.

• Provides foundation for future funding requests, guiding 
agency programming and grant application processes.
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Components of the CAPSP

Alignment with future 
funding requests and 

grant application 
processes.

Assessment of changing 
travel demand, mobility, 

and transportation 
needs.

Evaluation and 
update of existing 

programs and 
services.

Strategic planning for 
restructuring 

commuter assistance 
programs.

Integration with 
DRPT Grant Program

• CAPSP directly informs applications for DRPT’s grant programs.

• DRPT application review includes assessment of relationship 
between CAPSP and grant application.

• CAPSP guides future funding requests, but funding not 
guaranteed by DRPT.
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CAPSP 
Benefits

Better alignment of 

commuter assistance 

programs with 

community mobility 

needs.

Increased adaptability 

to changing 

transportation 

landscape in Virginia.

Enhanced effectiveness 

and efficiency of 

programs and services.

Improved foundation for 

future funding requests 

and grant applications.

COMMUTER ASSISTANCE PROGRAM OVERVIEW1
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SERVICE AREA DEMOGRAPHICS AND CHARACTERISTICS

STRATEGIC VISION, GOALS, AND OBJECTIVES

TARGET MARKETS AND CUSTOMERS

OPERATIONAL PLAN

FINANCIAL PLAN

MONITORING AND EVALUATION PLAN

USE OF RESEARCH AND DATA
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Chapter One
Commuter Assistance Program 

Overview

• History of the program
• Type of Governance
• Program Structure
• Program Service Area

Chapter 2: 
Demographics 

and 
Characteristics

DEMOGRAPHICS TRAVEL 
PATTERNS

EXISTING 
FACILITIES

EXISTING 
SERVICES

Population, household, 
employment, and workforce 

demographics.

Travel patterns of residents and 
workers.

Inventory of existing CAP 
services.

Inventory of existing CAP 
facilities, like park and ride lots.
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Chapter 2 
Data 

Collected
Workforce Population Data

Chapter 2 
Data 

Collected
Employer Data
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Chapter 2 
Data 

Collected
Commuting Data

Chapter 3: 
Vision, Goals, 

and Objectives

Connecting people to inclusive and 
sustainable transportation alternatives 

in order to increase mobility and 
enhance quality of life.

Mission

Vision
To be the trusted resource where 

regional travelers come to find 
sustainable, relevant solutions for 

transportation.
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1.Reduce single-occupancy vehicle trips.

2. Encourage utilization of trip planning tools.

3. Build and maintain relationships with      
community stakeholders to promote regional 
collaboration around transportation 
solutions.

4. Educate community members on TDM as a 
solution to increased mobility and access 
throughout the service area.

Goals

Chapter 3: 
Vision, Goals, 

and Objectives

Chapter 4: Target Markets and Customers

• Commuters from the CSPDC region

• Commuters within the TJPDC region

• Commuters from an outside region to 

the TJPDC region

How to identify
• Create a customer persona/profile

1. What are the motivators or benefits?
2. What are the barriers?
3. What can be done to shift behavior?
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Upcoming Chapters

• Chapter 5: Operational Plan
⚬ How we intend to implement the plan

• Chapter 6: Financial Plan
⚬ How we intend to try and fund plan objectives

• Chapter 7: Monitoring and Evaluation Plan
⚬ How we intend to monitor and evaluate the CAP

• Chapter 8: Use of Research and Data
⚬ How we used our data and where it came from

Next Steps

• Finalize target markets and customer and
the operational plan.

• Work with TJPDC to determine the financial
plan.

• Craft the monitoring and evaluation plan.

• Launch! to deliver final draft of the CAPSP
by July 12, 2024.
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